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Multinational corporations 

are balancing new U.S. DEI 

pressures with evolving 

expectations in other 

countries. Gravity Research 

analyzed the global state of 

DEI, region by region, to 

unpack risk.

WHAT  YO U NEED TO  KNO W

Changes in U.S. policy complicate U.S. 

corporate DEI leadership. Companies with global 

operations balance changing U.S. and foreign 

status quos, muddying DEI stances

Immigration, racial equity, LGBTQ+ drive 

reputational risk. High U.S.-global tensions amid 

country-specific developments in these areas pose 

biggest risk to corporate engagement 

3 Pride, immigration reform. Pride Month and 

evolving migrant policies may place pressure on 

corporations to engage publicly on hot-button societal 

issues to support employees and retain talent
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REGI ON DEI ISSUE IN  FOCUS

Latin America IMM IGR A TIO N *

Western Europe R AC IAL EQ UITY

Eastern Europe LG BTQ + R IGH TS

Middle East & 

North Africa
LG BTQ + R IGH TS

Asia Pacific LG BTQ + R IGH TS

Immigration, racial equity drive corporate DEI reputational risks

Low Moderate HighRisk:

GLO BAL DEI R ISKS

CORPORATE TAKEAWAYS

Increased rhetoric, policymaking on migration between the U.S. and 

Latin America heightened anti-U.S. sentiment that may translate to U.S.-

based employers in the region. Employees may fear employers will not 

adequately facilitate safe travel to the U.S. 

Companies with EU operations may face pressure to promote DEI efforts 

to counter Trump admin, reaffirm employee support. High policymaker 

response to the Trump admin request for foreign firms doing business with the 

U.S. gov to remove DEI may translate to employee, policymaker pressure on 

EU companies to publicly engage with EU Diversity Month and Pride Month 

Advancing LGBTQ+ rights may boost employee demand for inclusive 

policies, despite regional challenges. Japan’s high court rulings that a ban 

on same-sex marriage is unconstitutional is indicative of LGBTQ+ changes in 

Asia Pacific. However, restrictions on LGBTQ+ expression remain throughout 

the region including in SE Asia and the Republic of Korea

Changes in U.S. immigration and DEI policies increase risks for multinationals navigating varied employee expectations across local 

contexts. In Asia Pacific, growing support for LGBTQ+ rights is pressuring companies to expand related policies and engagement

*Gravity Research evaluated Immigration as part of our DEI analysis due to its high 

reputational risk, employee impact and intersection with core DEI issues
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Immigration tensions with the U.S. dominate media narratives

Policymaker responses to U.S. deportation efforts pose the highest corporate risk should employees face deportation, 

express fears of U.S. travel. Advancements in gender equity contrast with declining LGBTQ+ rights across LATAM

LATIN  AM ERICA

U.S. deportations ramp up 

• Initial focus on alleged illegal/criminal 

migrants, using the Alien Enemies Act  

• Admin removed the CBP One app asylum 

appointment’s, Cuba, Haiti, Nicaragua, 

Venezuela (CHNV) Parole Program

Venezuela

• President Maduro denounced U.S. 

deportations to El Salvador, noting a lack 

of due process and the prison’s notoriety

Colombia, Mexico

• DHS Secretary Noem visited Colombia, 

Mexico to discuss deportation agreements

IMMIGRATION

Argentinian protests

• The Federal Anti-Racist and Anti-Fascist 

Pride March spurred opposition protests to 

President Milei across the country

• At Davos, Milei criticized “sick wokeism” 

and “gender ideology”

Transgender violence in Brazil

• Trans Europe found LATAM made up 73% 

of global reported murders of transgender 

persons, with Brazil leading at 30%

LGBTQ+ migrants

• An LGBTQ+ migrant shelter in Mexico lost

60% of its funding after USAID closure

Mexico President prioritizes gender equity

• President Claudia Sheinbaum introduced

constitutional reforms including gender pay 

reform and constitutional equality

Supreme Court case

• A coalition of 29 gender nonprofits filed an 

amicus brief urging the Supreme Court to 

establish seven legal criteria on violence 

against women in Mexico

Brazil leads corporate gender reporting

• In 2023, Brazil enacted a Gender Pay 

Parity Law requiring bi-annual corporate 

pay transparency reporting

GENDER EQUITY

Anti-LGBTQ+ rhetoric, violence against 

transgender people increases employee 

safety concerns, polarization of LGBTQ+ rights 

Multinational corporations may face 

pressure to provide legal resources for 

employees traveling to and from the U.S.

Advancing legal protections may spur 

corporate engagement on gender pay equity 

and career progression programs for women

LGTBQ+ RIGHTS

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

https://buenosairesherald.com/human-rights/argentines-hold-anti-fascist-pride-march-at-home-and-abroad
https://apnews.com/article/argentina-milei-davos-protest-lgbtq-32104fd11a76d1cf55817bb2bafdc354
https://www.tgeu.org/will-the-cycle-of-violence-ever-end-tgeus-trans-murder-monitoring-project-crosses-5000-cases/
https://apnews.com/article/mexico-tapachula-lgbtq-migrants-migration-shelter-70b409811181f7394949c8862d129ced
mailto:kcollins@gravityresearch.com
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Conservative gains spur stricter immigration, social tensions

Growing support for far-right political parties had led several EU countries and the EC to take stricter stances on immigration 

and asylum. Contentious political campaigns have also seen rises in anti-LGBTQ+ discrimination and Islamophobia 

WESTERN EUROPE

EU to boost deportations

• EC introduced a migration plan featuring 

EU-wide deportation orders, "return hubs" 

• The EU named several new "safe countries 

of origin" in a plan to expedite rejected 

asylum claims and deportations

Netherlands

• Announced plans to cap its population at 

20M through strict immigration controls

Germany

• Plans to focus on skilled migration while 

reducing illegal migration, cut some 

immigration quotas in half 

IMMIGRATION

U.K. transgender rights

• Supreme Court ruled definition of "woman" 

is based on sex, excluding transgender 

women from some legal protections

LGBTQ+ politicization 

• Latest ILGA-Europe report warns of 

increasing anti-LGBTQ+ attacks and 

legislation, some politicians weaponizing 

anti-LGBTQ+ narratives during elections

Travel concerns 

• Several European countries warned

transgender citizens about U.S. travel after 

the Trump admin's EO on gender diversity

LGBTQ+ RIGHTS

EU DEI defense

• EU leaders called the Trump admin’s 

request for global firms with U.S. gov 

contracts to curtail DEI “unacceptable”

French census 

• 2025 census introduced optional question 

on parents' birthplace, drawing criticism 

from unions, human rights groups, for 

circumventing the country's legal ban on 

collecting ethnic and religious data 

Islamophobia

• Germany saw a rise in Islamophobic 

crimes during 2024, reflecting growing 

tensions amid far-right political gains

RACIAL EQUITY

Growing politicization of LGBTQ+ issues 

may spur employees to look to leaders for 

support and clarity on inclusion policies, values

Corporate recruitment and retention goals 

are challenged by increased support for stricter 

immigration controls 

Challenges to European corporate DEI 

commitments, norms, may spark increased 

employee and consumer scrutiny of policies

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com
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Nationalist rhetoric, anti-LGBTQ+ sentiment drive restrictions 

Governments tighten immigration laws and roll back gender/LGBTQ+ protections, increasing operational and reputational 

risks for global companies

EASTERN EUROPE

Poland

• U.N. condemned abortion restrictions 

as “gender-based violence” and “torture” 

Georgia

• Parliament abolished gender quotas in 

party list, overriding President Salome 

Zurabishvili’s veto 

Gender based violence (GBV)

• Reports show increasing domestic 

violence, femicide, and other forms of GBV 

across E.E., linking rejection of women’s 

rights with promoting “traditional values” 

• Apr. 2025 report finds rising GBV rates for 

Ukrainian women throughout the conflict

GENDER EQUITY

Anti-immigration sentiment in Russia

• Nationalist rhetoric intensified since 2022 

Ukraine invasion

• Post-2022 laws grant sweeping powers for 

migrant surveillance and deportation

Hungary 

• PM Orban called Hungary a "laboratory of 

conservative politics," reaffirmed strict 

immigration controls, citing "great 

replacement" theory 

Eastern European (E.E.) Trends

• A Jan 2025 peer-reviewed paper found 

E.E. countries show significantly more 

negative immigration attitudes than peers 

IMMIGRATION

Hungary

• Outlawed Pride events, allowing authorities 

to use facial recognition to identify 

attendees

• Amended constitution to recognize two 

sexes, part of PM Orban’s effort to restore 

“traditional Hungarian values”

Georgia

• Parliament introduced a bill removing 

“gender” from all legislation, arguing that 

gender is an “artificially created term” 

Bulgaria

• Banned LGBTQ+ “propaganda” in schools, 

Aug. 2024

LGBTQ+ RIGHTS

Measures taken against LGBTQ+ 

protections, events may harm inclusive 

workplaces, human rights partnerships

Stricter immigration laws and nationalist 

narratives threaten talent pipelines, workforce 

protections, and regional reputations

Pushback against gender equity rights, linked 

to more traditionalist movements, may create 

reputational risks and employee scrutiny

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com
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Migrant labor, LGBTQ+ crackdowns drive narratives

Rising female labor force participation in the Gulf contrasts with MENA’s equity gaps, ongoing LGBTQ+ tensions, and 

increased human rights scrutiny surrounding migrant labor. Religious tension in Israel-Gaza remain a key reputational risk

MIDDLE EAST, N.  AFRICA

Migrant labor in the Gulf

• Ongoing “Kafala” migrant labor system 

served as a flashpoint during Qatar World 

Cup controversy, and continues today

North Africa migration tensions

• Sharp rise in human rights abuses against 

Sub-Saharan African migrants in NA

• Rise in public opposition to migrants’ 

growing presence across NA 

Regional trends

• High numbers across the region seek to 

emigrate to the U.S., Canada, Western 

Europe; EU plans to label Egypt, Morocco, 

Tunisia as “safe origins”

IMMIGRATION

Criminalization of LGBTQ+

• Laws across the region prohibit and/or 

criminalize homosexuality

• FIFA faced backlash for awarding 2034 

World Cup to Saudi Arabia despite its anti-

LGBTQ+ laws

Turkey

• Banned Pride events in 2015, annual 

marches met with widespread repression

Israel/Palestine

• LGBTQ+ “pinkwashing” accusations 

against Israel intensified post-Oct 7, 2024

• Media backlash followed state-sponsored 

Pride flag photo from Gaza

LGBTQ+ RIGHTS

Companies publicly supporting LGBTQ+ 

rights throughout the region may face scrutiny 

over perceived alignment with state narratives

Heightened migration scrutiny and abuse 

allegations may pose reputational risks for 

companies operating in Gulf and NA countries

CORP. ENGAGEMENT

Corporate responses to Oct. 7, 2023, 

condemned antisemitism and violence 

against civilians, supported employees
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Companies with operations in Israel 

responded quickly, provided humanitarian aid. 

Engagement did not garner notable backlash

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com
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Polarized LGBTQ+, gender equity landscapes drive risk

Regional divergence on approach to LGBTQ+ rights requires market-by-market approach for corporate engagement strategies, 

while historical barriers for women see ESG efforts focused on workforce pay and representation goals

ASI A PACIFIC

India gender violence

• High Court overturned a rape conviction on 

basis of "prolonged consensual 

relationship" while gov't formally opposed

efforts to criminalize marital rape

Australia gender gap 

• New amendments require employers with 

500+ employees to achieve three gender 

equality targets over a three-year period

ROK gender gap

• Korea’s gender divide deepens as young 

men oppose equality policies and young 

women push for progressive measures

GENDER EQUITY

Thailand

• In January, Thailand legalized same-sex 

marriage, granting full legal, financial and 

medical rights to same-sex couples

ROK same-sex benefits

• 230,000 Koreans gathered in Seoul to 

protest a Supreme Court ruling granting 

insurance benefits to same-sex partners

Japan marriage equality

• Multiple High Court rulings declared a ban 

on same-sex marriage unconstitutional, 

though government action remains muted

LGBTQ+ RIGHTS

India-Pakistan

• Uptick in tensions following April terror 

attack has led to mutual expulsions of 

nationals/visa holders, increased 

discrimination of Muslim/Hindu minorities

New Zealand

• Parliament voted down a controversial 

Treaty Principles Bill that sought to 

redefine indigenous rights, following 

massive protests, record public opposition

Singapore

• Singapore passed legislation regulating 

race-based organizations foreign donations 

and affiliations

RACIAL EQUITY

Tensions around racial/ethnic identities pose 

risks for hiring practices, anti- discrimination 

policies, and community engagement strategy

LGBTQ+ issues remain polarized across the 

region despite progress on spousal benefits, 

marriage equality

Region faces historical issues of sexism, 

discrimination, with recent corporate social 

impact focused on pay gap and representation

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com


9

Immigration, Pride celebrations dominate global reputational risks

The U.S. agency report on Mexico border conditions and sustained deportation efforts will likely drive employee concerns, investor 

questions. Upcoming Pride celebrations will also pose notable risk to corporate engagement on LGBTQ+ issues

MAY

o Deadline for Agency Report on Mexico 

Border Conditions, Insurrection Act Use

o Japan Supreme Court May Take Up 

Same-Sex Marriage Constitutionality

o EU Diversity Month

JUNE

o Pride Month, Global

o U.K. Public Comment on Corporate 

Ethnicity/Disability Pay Gap Reporting

o U.S.  SCOTUS Decisions

o U.S. - Affirmative Action Ruling 2nd

Anniversary (29th)

UPCO MING DATES LGTBTQ+ celebrations + travel advisories

Pride Month celebrations may increase 

LGBTQ+ pressure on corporations to 

reaffirm support, or hold Pride-based 

events globally amid travel advisories to 

the U.S. 

Travel advisories in Canada, Germany, 

the U.K., Denmark, and Finland have been 

updated for those looking to visit the U.S. 

They warned of stricter immigration 

enforcement and potential impacts on 

LGBTQ travelers — particularly 

transgender and non-binary individuals —

and new visa restrictions

The European Commission’s 

proposed migration plan aims to

strengthen deportation enforcement 

with… 

• EU-wide return orders

• Expanded detention powers

• Controversial "return hubs"

Increased deportation may spur 

questions from employees on work 

sponsorship status and require 

strengthened company programs to 

communicate with changing EU 

migration policy

LOO KI NG AHEAD

EU immigration reform

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

https://www.nationalworld.com/us/canada-issues-new-travel-advisory-for-us-citing-risks-for-lgbtq-travellers-and-stricter-entry-rules-5049030
https://www.politico.eu/article/europe-migration-crackdown-far-right-deportations/
mailto:kcollins@gravityresearch.com
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Gravity Research monitors key Global Regions to capture events and 

conversations that could impact corporate reputations or operations

Region Key

North America 
(US & Canada)

LATAM 
(Latin America)

Western Europe

Eastern Europe 

MENA
(Middle East & North Africa)

Asia Pacific

WORLD REGIONS KEY

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com
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Each report period, Gravity tracks and assigns reputational risk levels of High, Moderate or Low for societal issues. We consider four 

factors each monitoring period:

Methodology: Latest developments and risksRISK ASSES SME NT

Events and stakeholders driving               

Business Impact
• Corporate engagements and criticisms for the Fortune 500

• Relevant operational, financial, and reputational impacts

Polarization

• Level of division in public consensus, polling differences across 

demographic, and polarization among subtopics 

• Informed by continuous review of credible public polling

our four risk assessment factors

Staying Power
• Major legislation and admin priorities focusing on corp. relevance

• Key events and litigation

Volume

• Engagement measured across Gravity’s influencers index, including 

traditional and social media coverage

• Compared to historic conversation levels across issues

BUSINESS IMPACT

The direct reputational relevance of an issue for 

corporate programs, policies, and operations

• High: Significant corporate relevance, pressure, 

operational intersections, and/or historical impact in 

the country or region

POLARIZ ATION

The divisiveness of a societal issue, including 

variation across demographics and stakeholders 
• High: Issue is strongly divisive in the country/region or 

deviates significantly from average U.S. values

VOLUME

The conversation volume of each issue, 

highlighting how public attention evolves 

each monitoring period

• High: Significant or multiple events, litigation, or 

legislation driving sustained corporate risk

STAY ING P OWER

The impact of current and upcoming events 

on risk levels and sustained issue relevance

• High: Significant or multiple events, litigation, or 

legislation driving sustained corporate risk

Considers 

country/ 

regional 

perspective

versus 

domestic 

views

Forward

looking

factors

CONTACT KATI E CO LLINS TO RECEI VE A 
FULL VERSION OF THI S REPORT

mailto:kcollins@gravityresearch.com
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Confidentiality and Intellectual Property

These materials have been prepared by Gravity Research for the exclusive and individual use of our member organizations. As 

always, members are welcome to an unlimited number of copies of the materials contained within this handout for use within their

organization. However, these materials contain valuable confidential and proprietary information belonging to Gravity Research and 

they may not be shared with any third party (including independent contractors and consultants) without the prior approval of Gravity 

Research. Gravity Research retains any and all intellectual property rights in these materials and requires retention of the copyright 

mark on all pages reproduced.

Legal Caveat

Gravity Research has worked to ensure the accuracy of the information it provides to its members. This report relies upon data obtained from many 

sources, and Gravity Research is not able to guarantee the accuracy of the information or analysis contained in these materials. Furthermore, Gravity 

Research is not engaged in rendering legal, accounting, or any other professional services. Gravity Research specifically disclaims liability for any 

damages, claims or losses that may arise from a) any errors or omissions in these materials, whether caused by Gravity Resear ch or its sources, or b) 

reliance upon any recommendation made by Gravity Research.


	Slide 1
	Slide 2
	Slide 3: Immigration, racial equity drive corporate DEI reputational risks
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Gravity Research monitors key Global Regions to capture events and conversations that could impact corporate reputations or operations
	Slide 11
	Slide 12

